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Disclaimer

 These materials have been prepared by PICC Property and Casualty Company 
Limited (“PICC” or the “Company”) and have not been independently verified. 
No representation or warranty, expressed or implied, is made and no reliance 
should be placed on the accuracy, fairness or completeness of the information 
presented or contained in these materials. The Company or any of its affiliates, 
advisers or representatives accepts no liability whatsoever for any loss 
howsoever arising from any information presented or contained in these 
materials. The information presented or contained in these materials is subject 
to change without notice and its accuracy is not guaranteed. 

 These materials are highly confidential, are being given solely for your 
information and for your use and may not be copied, reproduced or 
redistributed to any other person in any manner.
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Ms. Liu Zhenghuan Executive Director, Executive VP & Board Secretary

Mr. Wang Yi Vice Chairman, President & CEO
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2006 Performance Highlights

Rapidly growing 
premium income  

Significantly 
improved 
investment gains

Continuously 
enhanced capital 
strength

Performance 
Highlights

1

3

5

Further expanded 
size of assets

Substantially 
strengthened  
profitability

Further improved
corporate
governance

2

4

6
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Further Improved Corporate Governance in 2006

General Meeting of 
Shareholders

Clearly defined responsibilities of the 
Board of Directors, all special committees, 
the Board of Supervisors and the 
management

Improved corporate governance structure, 
with one independent director and one 
independent supervisor newly appointed 

Board of 
Supervisors

Board of Directors
4 Executive Directors, 4 Non-executive 

Directors, 4 Independent Directors

Audit 
Committee

Nomination, 
Compensation 
and Appraisal 

Committee

Strategic 
Planning 

Committee

President's 
Office

Risk Management 
and Investment 

Decision 
Committee

2 Executive 
Directors
1 Non-executive 
Director
4 Independent 
Directors

2 Executive 
Directors

3 Non-executive 
Directors

1 Independent 
Director

4 Executive 
Directors
2 Non-executive 
Directors
1 Independent 
Director

2 Independent 
Directors
1 Non-executive 
Director

Corporate Governance

Internal 
C

ontrol 
A

ssessm
ent

R
isk 

A
ssessm

ent

C
om

pliance 
A

ssessm
ent

Board 
Secretary

Internal Control
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Strategic Development Opportunities

Enormous Potentials of the Rural Market
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Continued Strong Growth of the Property 
Insurance Market

元

Strategic Opportunities

Sustainable, rapid and healthy development 
of the national economy

Over 10% CAGR

Favorable environment for the insurance 
sector provided by the state policy

Continuously favorable capital market with 
expanded channels for investment

Branding effect and enormous 
opportunities presented by being the 
insurance partner of the Olympic Games

Profitability to be improved by the launch of 
the tax regime reform

RMB bn
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Strategic Development Opportunities

Consolidate and 
speed up the 
development of 
P&C insurance 

World-class 

modern 

financial 

insurance 

group

World-class 

modern 

financial 

insurance 

group

Develop life 
insurance 
business with 
beyond-
conventional 
efforts

Explore the areas 
of asset 
management and 
Capital
operations
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Our Development Strategies

To realize PICC 

P&C’s great-

leap-forward 

development

Development Strategies Development 
Goals

Product Innovation Strategy

Meticulous Management Strategy

Market Expansion Strategy

Capital Operations Strategy

Cooperation Strategy

1

2

3

4

6

Talents Strategy5
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2006 Financial Results Overview 

Turnover  65,914 71,348 +8.2%

Net premiums 
earned 53,384 55,616 +4.2%

Underwriting profit  1,508 604 -59.9%

Investment income 1,142 4,015 +251.6%

Including: interest, 
dividend and rent 
income 

1,478 1,689 +14.3%

Profit before tax 1,945 3,800 +95.4%

Net income 940 2,082 +121.5%

EPS (RMB)(2) 0.084 0.187 +0.103
 

2005(1) 2006 % Change

1. 2005 numbers restated
2. Based on shares outstanding at the year-end

RMB mm
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2,561
2,371

2005 2006

2005 2006

2,793 2,763

2005 2006

49,837

44,501

2005 2006

Turnover by Segment

Motor Vehicle Commercial Property
RMB mmRMB mm

Cargo
RMB mm

Liability
RMB mm

Accidental Injury
RMB mm

Others 
RMB mm

4,981
5,019

2005 2006

3,013

2,561

2005 2006

8,669
8,193
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70.9%
74.1%

2005 2006

35.9%
43.5%

2005 2006

70.9% 73.0%

2005 2006

Loss Ratio by Segment

Motor Vehicle Commercial Property Cargo

Liability

52.0%

67.6%

2005 2006

Accidental Injury

39.1%

55.0%

2005 2006

Others 

51.4%

59.6%

2005 2006

Overall loss ratio 68.1% 69.4% +1.3 percents

2005 2006 % change
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Key Initiatives for 2007

Strengthen 
product 

lines

Innovate 
marketing 

mechanism

Incentivize
grass-root 

forces

Key 
initiatives

Improve 
claim 

management

Reform 
human 

resources

1

2

3

5

4
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2007 Outlook – Achieve “Four Targets”

Premium 
income

Combined 
ratio

Total profit

Return on 
equity

Significant growth of new insurance 

products

Increasingly regulated industry competition

Raised motor vehicle insurance rate

Investment channels diversified
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Growing Premium Income   

RMB mm

Net Premiums EarnedTurnover

65,914

71,348

2005 2006

RMB mm

8.2
%

53,384

55,616

2005 2006

4.2%
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Underwriting Results

RMB mm

Combined RatioUnderwriting Profit

1,508

604

2005 2006

RMB mm

68.1% 69.4%

29.1% 29.5%

98.9%97.2%

2005 2006
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Optimized Cost Structure

Expense Ratio

42.1%
45.1%

2005 2006

G&A as % of Total Operating Expenses

29.5%
29.1%

2005 2006
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Others
1.2%Mutual funds

and equities
13.0%

Corporate
bonds
8.7%

Government
and financial bonds

32.4%

Bank deposits
 44.7%

Proactive and Prudent Investment Portfolio

1. Percentages may not add up to 100% due to rounding.

December 31, 2006（1）December 31, 2005（1）

Others
0.4%

Mutual funds
and equities

5.5%

Corporate bonds
 5.7%

Government
and financial bonds

35.5%

Bank deposits
 52.9%
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51,998
62,721

2005 2006

Significantly Increased Investment Gains

Investment Gains

Investment Gains BreakdownInvestment Assets
RMB mm

(1) Including realized and unrealized net investment income/loss

1,689
1,478

-336

2,326

2005 2006
Interest and dividend income
Realized and unrealized net investment gains/(losses)

1,142

4,015

2005 2006

RMB mm

Return on Investment

21%

252%

RMB mm

2.94%2.86% 2.2%

7.0%

2005 2006
Interest and dividend income Combined ROI
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Substantially Strengthened Profitability

5.5

10.8

2005 2006

%

ROENet Income

940

2,082

2005 2006

RMB mm

12
1%
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137% 135%

2005 2006

Continuously Improved Capital Strength

16.2 17.8
20.7

2.0
2.0

3.0

18.2

23.7

19.8

2004 2005 2006

Shareholders' equity Subordinated debt 

Net premium
(Shareholders’ equity + Subordinated debt)

RMB bn

Capitalization

2.7x2.9x 2.6x

Solvency Margin

100％



Thank You!


